	Development Plan Program

Completion Guide Instructions
Please note:  This guide provides some examples of how to complete the program development plan that accompanies your grant application to the Kessler Foundation. Data from this form will be used to evaluate your project. Please see next page for blank template.
Program Planning Section

Evaluation Section

Resources

Activities

Goals

Indicators

Outcomes

List what you have and what is needed for program implementation.

For example:

ABC, Inc. has

· Technology

· Partners/Stake-holders engaged in project
· Vehicles

Need funds for:

· Staff

· Supplies

· Support
List the actions taken to implement your program or achieve the outcomes. 
For example:

· Create…

· Counsel…

· Educate…

· Conduct…

· Train…

· Update…

· Evaluate…

· Deliver...
· Engage Employers by… 
Note: Activities listed in this column should have corresponding goals in the next column

The benefits, changes or improvements that will result from your project. These must be measurable: Use actual numbers
For example:

· Number of employees that…(obtain employment within 90 days)

· Number of classes held...(hold 2 training classes for students)

· Number of participants who… (5 adults will learn…)

· Number of materials distributed... (1 training manual created to…)
· Increase in...(20% in job placement, wages)

· Number of meetings held with…(hold 2 meetings with community leaders)

List the way change is observed and the data you will collect to measure the progression towards each outcome.

For example:

· Tracking numbers employed, completing training…

· Installing client database…

· Collecting follow-up data on recruits who do not complete program…

· Holding meetings for updates

The changes you expect will occur as a result of your program. 

Since funding will be for 1 year, outcomes addressed are short-term. 

For example:

· New knowledge or skills

· Change in attitude(s), skills or behavior

· Improved decision making

· Value change toward social action

· Other positive outcomes…(en-rollment in advanced training program, volunteer opportunity) 



Program Development Plan Template
Name of Organization:_________________________     Project Title:_____________________________________
Project Description: ____________________________________________________________________________
                                            Use one sentence summary description 
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